CAAP Year 34 Date: 7/10/2025

COMMUNITY AIDS _ Called to order: 6:05
Called by Jona

Attendance: Jona, Jenni, Steph, Andrea, Margo, Merle, Sherri, Hannah

On Call Attendance: N/A

NOT present: Dalani

Motion via Board Chat:

Discussion via Board Chat:

Purchasing Shelving Units for the Storage Unit

Food at the November Benefit — Tabled to go over menu, and times of event.

Posted on social media; Amazon Wish List, and Notice of what we have donated this year
Plan on cleaning Storage units — Tabled to in person Meeting.

Approval of the previous Board of Directors’ Minutes __Jona / 2" by __Jenny M/C
Approval of the agenda ___Jona / 2" by Steph M/C

File Report:

President:

CAAP Mission Statement
o Community Aids Assistance Project (CAAP) is a nonprofit organization AIDS Prevention, Educational
Programming and supporting those living with HIV/AIDs in Northeast lowa. Governed by a Board of
Directors who volunteer their time to raise money.
Spent 13K this year on clients
New handouts from the Health Dept with updated info.
Raffle tickets have been ordered.
o Left blank to keep it open to the BOD on what we want to do, and or donate.
o Ordered 175 packets of 6
E-mailing Claudia (Speaks at the benefit)
Working on confirming speakers for November.
Sponsorship letters need to be sent out
o Recommended to do at beginning of the year.
Kelly Kraul (CASS employee) — Main contact for CAAP to reach out to employees.

Vice President:

Working on getting Venmo set up
Partnering with Andrea to get Zeffy up and running
Will Create posters to put around town
o Once received it needs to be put out at local business
Have blank labels, will bring them from work
Team Building Exercise
o Why do we do this? Why are you a member of CAAP?
o Thisis a ripple effect, what we do creates a ripple into our community.



e Update Mission Statement
o CAAP is a non-profit organization supporting those living with HIV/AIDS. Bringing awareness through
social dialogue, community events, and fundraising.
e By-Laws & SOP needs to be updated
e Created Application for assistance
o Tabled for further discussion on the best way to handle it.
o

Treasurer:
e $9,282.51 Current Balance
e Outstanding Check of $150 for Andy Abott
[
Secretary:
e Need address, and emails for Lawer. Plus, for CAAP records.

Event Coordinator:
e Needs to go shopping for the November benefit.
e E-mail receipts to CAAP E-mail.
e Motion to have a $200 budget.
o 2" by Stephanie
o Yay,8no0

Fundraising:
e Concerned that her ideas are being overlooked.
o IF any BOD Member wants to do a fundraiser, they can do it and put it together.
e Focus on ways to get donations to give them freedom (gift cards, prepaid cards)
e Christmas in July event at the Rail Station
e Chocolate Fundraiser — Strongly feel we should do it.
e Working on partnering with Local Business that do Fundraising Nights.
e Bring back CAAP Picnic — with Chicken Shit Bingo
e Online Blanket drive (Donate $100 get a free blanket)

Entertainment Coordinator:
e Pushed to next month — No major updates

Volunteer Chairs:
e Nothing to add currently.
e 401k / Pay out to caap for life insurance plans.

Members at Large:
e Scavenger Hunt — Using the local bars downtown.
o You must have 1 beverage at the location to get the next clue.
e Update Policy and Procedures — More Structure

Motion to approve file reports second N/A

Old Business:
1. June CAAP Weekend



a. Great weekend. Friday was a huge success. Looking to do this more often, either qtr./bimonthly
2. Raffle Tickets for the benefit
a. One item, or multiple baskets from each BOD Member
b. Keep it to the way we have in the past
3. Storage Unit
a. Need to be cleaned and emptied.
b. Our goal is to get it down to 1 unit.
c. Sell items out of the unit in a garage sale.
i. Margo volunteering to clean it up.
d. Looking at added more storage Shelves
e. Be down to 1 unit by the end of August 25.
4. CVP Booth
a. Merch to hand out ($200 Budget) Approved
i. Rubber bracelets
ii. Lanyards
iii. Temp Tattoos
iv. Pens etc.
b. Free will donation box
i. Use the whiteboard to show what we spent, and where the money goes.
c. Post Cards with the benefit info to hand out
d. Need volunteers, looking at doing shifts.
5. Mystery Online Auction (Sex toys, etc.) Using the Zeffy
6. Garage Sale
a. Sell things from the storage unit
b. BOD can donate items if they would like
i. All proceeds go to CAAP
c. August 9t 8am-5pm
i. More communication to come on it.
d.
New Business:
1. November benefit — All money will be kept separate. (Stage, Raffle, Door, Etc.)
a. Speakers
b. Photographer
i. Lexi Larson, used in the previous year — Board approved to reach out
c. Food - Tabled. Menu being sent out to the BOD to look at, and decide
d. Keeper of the wings - $150 budget,
e. The meeting is scheduled after CVP to meet with convention center.

Upcoming Board Meeting dates:
e 2" Thursday of each month.
e August 14th
e Location — Sherri’s

Motion to close open BOD session by Margo / 2"¢ by Jenny

Meeting adjourned.
Time ___8:18 p.m.



